
IS351: Information Systems Project Management       

� Credit Hours (lecture, lab, tutorial): 3 (3 + 0 + 1)  

� Prerequisites: IS240.  
Course content: This course provides an introduction to management concepts, principles, techniques and 

terminology with particular reference to IS project management. Project definition, responsibilities of project 

manager and project members, and project risk evaluation. It also addresses issues such as planning, 

organization, resources, scheduling, control, quality, cost estimation and tools for project management. 

Strategies used in writing proposals, and, technical and managerial documents related to costs, components of 

project management tools; and technical comparison between some of the most important project 

management software tools. 

 


